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September 22, 1950

Dear ¥r, Childss:.

Reference is made to your memorandum of August 15
ferwarding a revised draft of the proposed Interagency
Operating Procedure for the Watch Commlttee.

Bubjeet to the changes indicsted below, this draft
1s satlisfactory to the intelligence organizatlion of the

Department,
Byb bute for paragraphs 7a : "7a(4).
Produce, at each meeling pos " not, with-

in 24 hours after any meeting, a summery report of
eonclusions reached as a resuit of the Committee's
discussion and joint evaluation of intelligence in-
formation, such summeries to include any substaztial
dissgent b{ 8 member, These summaries will be dis-
tributed to the Director of Central Intelligence and
to the heads of the intelligence agencies participat-
ing in this agreement,

regd: "7b. FEach depart-
ommittee shall:

(1) Bring to the meetings summaries of intel-
ligenece bearing on those "indicators" and evalua-
tions thereof which fall within his Department's
particular flelds of responsibility,

, {2) Forward to the CIA Chairman and to the
other member Agencles:

{a) Urgent

sy ol
| Mr. Prescott Childs, Chief ,45797? €

Coordination, 6peratiens )
and Policy Staff,
Central Intelligence Agency,
Washington, D.C,

State Department review completed
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: (a) Urgent information concerning any of the
indieators, together with his evaluation thereof,

when such information is su gested as basls for a

special meeting of the Committee.

(b) Regcrts of emergency action taken, if
any, on intelligence {items of an urgent nature,

{e) Proposals for the addition of new indi-
sators or the deletion of indicators considered
no longer valid, :

Cur reasons for desiring these changes are explained
in my letter to you of Merch 29, 1950, 1.e.,, to emphasize
the deliberative aspects of the Watch Committee's work
and %o keep to the absolute minimum transmission of memo-
renda and preparation of reporis.

In this connection, I should like also to call your
sttention to the existence in the Department of Defense
intelligence structure of the Joint Intelligence Indica-
tions Committee, which appears to have substantially the
aame mission as that contemplated for the Wateh Committes.
{1nig Committee consists of representatives from each of
. ¢he gervice intelligence agencles and, in addition, rep-

- vegentatives of CIA and the Departman£ of State oréinarily
‘attend its weekly mectings as cbservers. In view of the
‘apparent similarity in function and composition, 1t may
'be desiramble to clarify the relationship between the two
‘gommittees prior to issuance of the Watch Committee

. procedure, '

Sincerely yours,

William C., Trueheart

.
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